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Strategic IT Support Powers Operational
Excellence and Scalable Growth

LPX Group partnered with ABS to fully outsource their
IT function, transforming a reactive internal team info a
strategic, scalable support system across all business
units. The result is a more consistent, cost-efficient IT
environment that enables LPX to focus on growth while
trusting ABS to lead with expertise and alignment.

OVERVIEW

Louisville Paving and its parent
company, LPX Group, oversee a diverse
portfolio of businesses across heavy civil
construction, asphalt manufacturing,
trucking, and materials testing. As the
company expanded across Kentucky
and Indiana, leadership knew that its
technology strategy had to evolve. What
started as a local, family-run operation
had become a multi-entity enterprise—
and that meant the systems supporting
it needed to match.

ABS entered the picture to provide more
than just technical support. They became
a trusted partner in building a scalable,
modern IT foundation that empowers
LPX to focus on what it does best:
building infrastructure and growing its
business.

“We needed a team of

professionals with the expertise
and scalability to grow with us”
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THE PROBLEM

Over the past decade, LPX Group experienced
significant expansion—growing from a $40
million operation into a $350 million enterprise
with hundreds of employees and a complex
technology footprint. That growth, while
exciting, placed increasing pressure on the
internal IT department, which had originally
been built to support localized infrastructure
and on-premises builds.

As the business scaled, the IT team found itself
in a constant state of reaction—deploying
hardware, troubleshooting connectivity issues,
and managing decentralized systems across
multiple companies and job sites. While the
team had served LPX well in its earlier stages,
it became clear that the demands of a multi-
entity enterprise required a different level of
scalability, strategy, and specialization.

According to Chief Administrative Officer Matt
Riggle, “We needed a team of professionals
with the expertise and scalability to grow with
us.”
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THE SOLUTION

Rather than continue building out the internal
department, LPX made the strategic decision
to partner with ABS and fully outsource their
IT function. ABS replaced the reactive
structure with a proactive, forward-thinking
team that could serve the entire LPX Group
across all locations and lines of business.

Transitioning a full IT department is never
simple, but ABS worked closely with LPX
leadership to ensure business continuity
throughout the change. They helped gather
critical system knowledge, onboard users into
the new support model, and establish strong
governance around documentation, processes,
and permissions. From day one, ABS became
the point of contact for end-user support,
network infrastructure, hardware lifecycle
management, and vendor coordination.

ABS also helped LPX rethink its approach to
IT strategy. They introduced standardized
hardware and improved forecasting, reducing
waste and aligning device selection to actual
user needs. Strategic reviews and budget
planning became more predictable and
transparent, and onboarding/offboarding
processes were documented and streamlined.

ABS stepped in as a frue advisor—leading
major projects like cybersecurity assessments,
cloud migrations, SharePoint governance, and
end-user training programs. For specialized
needs such as conference room upgrades,
ABS coordinated with trusted vendors to
ensure high-quality, well-supported results.

Strategic IT Support Powers Operational
Excellence and Scaleable Growth

THE OUTCOME

Since partnering with ABS, LPX has realized
significant cost efficiencies, improved
operational consistency, and removed
technology barriers to growth. Teams are now
supported by a standardized, documented, and
responsive IT environment—whether they’re in
the main office, a job trailer, or working
remotely.

LPX has gained confidence that its IT systems
can scale with the business. “When ABS makes a
recommendation,” said Riggle, “we trust it’s in
our best interest, not just the most profitable
choice for them. That kind of alignment is rare.”

With major initiatives underway—including a
company-wide cloud migration, conference
room upgrades, and structured governance for
Microsoft Teams and SharePoint—ABS is more
than a vendor. They’re a long-term partner in
LPX’s continued success.

Ready to future-proof your IT Strategy? Contact us today!

e 502-896-2557

AdvancedBusinessSolutions.com

1745 Payne Street
Louisville, KY 40206



https://advancedbusinesssolutions.com/contact-us/

