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BUILDING STRONGER FOUNDATIONS WITH
A VIRTUAL CIO AND EOS ALIGNMENT

As Buffalo Construction, Inc. scaled rapidly across the
U.S., they outgrew their fragmented IT approach and
turned to Advanced Business Solutions for a fully
integrated Virtual CIO. By embedding a vCIO aligned
with their EOS framework, Buffalo gained strategic IT
leadership, clearer accountability, and the foundation

to confidently pursue AI-driven innovation.

OVERVIEW

As Buffalo Construction, Inc. expanded to
nearly $300 million in annual revenue and more
than 160 teammates across 48 states, their
leadership recognized a growing problem: they
had outgrown their ad hoc approach to IT.

President Brett Norton describes their early
setup candidly: “We were really good
contractors. We were really bad IT
professionals.” Internal teams were stretched
thin, critical IT decisions were fragmented
across HR, finance, and leadership, and
technology projects were either under-delivered
or never fully implemented. The missing piece?
A unified IT strategy and a leader to own it.

“Most companies trying a vCIO for the
first time don’t need a consultant—they
need a trusted partner. With ABS, we
didn’t just find someone to manage our
IT. We found a feammate who
understands our vision and is helping us
build toward it.”
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THE PROBLEM

Enter Advanced Business Solutions. Already
providing managed services to Buffalo
Construction, ABS proposed a new model—
one that would embed a Virtual CIO (vCIO)
directly into the Buffalo team. This wasn’t
just outsourcing. It was integration.

ABS’s vCIO, was given a Buffalo email
address, attended company meetings, and
became the quarterback for major initiatives
like rolling out a new phone system, HRIS,
and financial platform.

“Treat them like a teammate,” Brett advises
other businesses considering a virtual
executive. “If you treat this like a commodity
consultant, you’ll get commodity results.
Treat it like a teammate, and you’ll build
trust and alignment.”
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THE SOLUTION

Buffalo and ABS share more than a business
relationship—they share a strategic
framework. Both companies run on the
Entrepreneurial Operating System (EOS).
This alignment was pivotal. When Buffalo
identified a gap in their EOS accountability
chart for IT leadership, ABS was able to step
in quickly and effectively.

“Two companies running on the same
platform creates efficiencies and a common
language,” says Brett. “We didn’t have to
teach ABS how we work—they already spoke
EOS.”

The virtual CIO didn’t just support IT—they
led it. ABS brought a bench of experienced
vCIO resources, allowing Buffalo
Construction to evaluate multiple fits until
the right leader emerged. This flexible model
ensured the virtual CIO could integrate
seamlessly into the team’s culture and needs.

Leveraging a data-driven approach, the
virtual CIO plays a crucial role in monitoring
IT efficiency and assessing employee
satisfaction with IT quality. This includes
detailed analysis of performance metrics and
correlating those with insights from
customer satisfaction surveys to uncover
areas for improvement and ensure service
excellence across the organization.
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Building Stronger Foundations with
a Virtual CIO and EOS Alignment

THE RESULTS: STRUCTURE,
STRATEGY, AND SPRINGBOARD
FOR INNOVATION

Today, Buffalo Construction has clarity and
confidence in its IT operations. The vCIO role
now supports:

» Strategic technology planning and budgeting

o Leadership of cross-functional tech projects

e Improved communication and service
delivery to field teams

e Accountability structures that align with EOS

And the impact is already paying off. With ABS’s
leadership, Buffalo is now preparing to
implement AI-driven solutions across the
business, confident that the foundation is in
place for transformation.

Advice for Others: Start Slow, Treat it Like
a Team, and Commit to the Process

Brett’s guidance for other growth-stage
companies is clear: “Start slow. Create the
process. Create the role. And be prepared to test
and iterate. It’s not perfect on Day 1, but give it
a year. You’ll get there.”

Final Word:

“Most companies trying a vCIO for the first time
don’t need a consultant—they need a trusted
partner. With ABS, we didn’t just find someone to
manage our IT. We found a teammate who
understands our vision and is helping us build
toward it.” — Brett Norton, President, Buffalo
Construction, Inc.
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